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Kia ora koutou, kia ora tātou

E mihi kau ana ki a koutou katoa – ki ō tātou mate maha kua ngaro i te

tirohanga kanohi, haere, haere atu rā. Ki a tātou ngā mahuetanga ō rātou mā,

tēna ano tātou katoa.

On behalf of Whakawhiti Ora Pai Board of Trustees, it is once again a privledge

to deliver this year’s annual report, reflecting on the achievements and

challenges of our organisation as a whole.

The past year we have achieved many goals; developed a concept plan for Te

Kao Clinic; developed a succession plan for senior management; reviewed,

ammended, updated and approved Whakwhiti Ora Pai Constitution to align

with the new Incorporated Society Act 2022.  We continue to strenghthen our

relationships with ongoing hui / kōrero with our local iwi, marae, whānau,

stakeholders to share our vision but more importantly to have a collective

understanding of how best we can work and support each other to improve the

health and wellbeing of our whānau.

Looking Ahead

Implementing a ‘fit for purpose’ facility plan for Te Kao Clinic. There has been

significant progress to date with a plan to commence Te Kao Clinic rebuild early

2025.
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The delivery of health services being accessible, affordable, appropriate and

accountable for our whānau and communities remain a priority for the

organisation.

Challenges

Our General Practise registrations are currently at capacity. We also anticipate a

population growth from the Housing and Papakainga developments within our

communities. The Board of Trustees will continue to strategise accordingly to

address the challenges we currently face.
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Ma mua ka kite ā muri

Ma muri ka ora ā mua

Those who lead, give sight to those who follow

Those who follow, give life to those who lead

Mauri ora

               

Joan Norman

Chair
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Tena koutou katoa

Staffing – As of June 2024 we employed 24 staff, 5 being casual. We are in a

privileged position clinically with 6 Registered Nurses (RNs) which includes our

Clinical Manager in addition to 2 casual RN’s.  Our clinical team is

complimented with 2 GPs who provide clinics 3 days a week from Te Hapua to

Pukenui.

Clinics – Our clinics are operating well, with a planned rebuild of our Te Kao

clinic, followed later by internal renovations for Te Hapua. Tohoraha remains our

busiest clinic as can be seen in the pie graph further below. 

Contract Renewals – A few of our agreements came to an end, which also

meant a reduction in staff. With a change of government and disestablishment

of Te Aka Whai Ora – Maori Health Authority there was initially some hesitation

of how that would impact long-term on our service agreements. However, we

can give assurance that there will be no interruption to our clinical, health

promotion and kaiarahi services. Agreements that expired were our Community

Connector (MSD) and Covid related contracts. 

Accreditation – Even though we remain with DAA (Designated Audit Authority),

Whakawhiti Ora Pai has started the move to Foundation Standards

accreditation, with the assistance of Mahitahi Hauora.  MSD made the decision

not to renew our Social Service Standard Accreditation Level 2, as we no longer

have agreements with MSD or Oranga Tamariki.
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Child Immunisations – (168) 89   

RN Home visits – (148) 527 

RN Activities (31/867) 8/299 

Future – The 2023 Census reports our North Cape area population has increased

by 302 people; our Maori population has also risen from 62% to 64%. With

planned Papakainga developments underway or planned in Te Paki, Te Kao,

Ngataki and Pukenui, it will put increased pressure on our infrastructure.

Whakawhiti Ora Pai has taken this into account hence the rebuild of Tohoraha

and planned rebuild of Te Kao clinic and planned renovations to the Te Hapua

clinic. However, that also means growing our local workforce capacity, ideally

encouraging our local young people and not so young, on a health and/or social

service career pathway. 

In closing, I thank the Board for their support throughout the year.

Acknowledgments also to the dedicated professional team for another

awesome year. To our whanau thank you for supporting us, your health and

social service support team.

Nga Manaakitanga.

Na

Errol Murray

General Manager

Whakawhiti Ora Pai



No bloods will be taken over this holiday period. 

Check that you need a repeat for your medications.

If needing WINZ ACC medical certificates etc. please book NOW. 



Welcome Tracey Busby
KKAI Health Promotion Co-Ordinator 

Kia ora

my husband Hepa and I have recently moved to the far
north, whilst he was born and raised here, I come from a

small town in the king country called piopio. We have our
own plumbing business and absolutely love being here. I’ve

been a nurse for 4 years now whilst I’m in a different role
now I’m absolutely passionate about helping by our people

succeed with their health and well being goals and
preventative health care through Kai and movement.

Everyone that I’ve met and interacted with has made me feel
at home and welcomed me with so much aroha and I think
that’s what makes working with this community so special .





Health Coach & 
Health Improvement Practitioner

W R I T T E N  B Y  K I M I O R A  B A R R E T T  &  I R I S  F A U T R E T

“Through this process,
whānau can cultivate
a strong sense of
self-awareness,
leading to a calmer
mind and significantly
reduced stress”.

Health Coach & Health Improvement

Practitioner led a successful rāranga

wānanga, a weaving workshop

designed to deeply engage participants

on physical, emotional, and cognitive

levels. Rāranga, (weaving) offers

profound therapeutic benefits when

practiced in a nurturing environment.

This experience empowers us to be fully

present with our thoughts, bodily

sensations, feelings, and surroundings,

moment by moment. Through this

process, whānau can cultivate a strong

sense of self-awareness, leading to a

calmer mind and significantly reduced

stress. It’s a powerful opportunity to

navigate challenging or unhelpful

thoughts while fostering a more

compassionate relationship with

ourselves. Witnessing the positive

impact of such experiences on

everyone involved is truly inspiring.



Health Coach & 
Health Improvement Practitioner

W R I T T E N  B Y  K I M I O R A  B A R R E T T  &  I R I S  F A U T R E T

“Rongoā Māori healing
program that brought
positive results for our
haukainga whānau facing
various health
challenges”.

We had the privilege of delivering a Rongoā

Māori healing program that brought positive

results for our haukainga whānau facing

various health challenges. 

With a deep understanding of their needs,

we focused on the healing properties of

Tupākihi, Tātarāmoa, and Kawakawa to help

ease fluid retention, muscle pain, and

arthritis. It was truly heartwarming to

witness the relief and hope this brought to

our community.



Health Coach & 
Health Improvement Practitioner

W R I T T E N  B Y  K I M I O R A  B A R R E T T  &  I R I S  F A U T R E T

Health Coach and Health Improvement Practitioner (HIP) led this Kaupapa

caring for their whānau, related to age – whether a person is a kaumātua or

pakeke, a wife, mother, father, husband, grandparent, child or mokopuna. Our

invitation is aimed to provide a sense of unity, a sense of belongingness among

themselves in all matters. 

Our first roopu held in September was held at the Lucid Café, supported by our

WOP staff. It was a beautiful day on the Houhora Harbour while enjoying Lucid

Café breakfast choices. 

As practitioners, we would engage in wellness that can support whānau to

identify and work towards their health and wellbeing goal and to connect

whānau to the services that might help them and walking alongside them. We

hope to continue to meet whānau within a social community setting in the

coming NEW YEAR. 



Muriwhenua Takiwātanga
Wānanga

W R I T T E N  B Y  K I M I O R A  B A R R E T T

We were honoured to host Jessica, and her husband founded 'Living with

Takiwātanga' after their son was diagnosed, driven by the mission to raise

awareness about being Māori and living with a disability. Their goal is to

educate and empower whānau to lead confident lives and access reliable,

relatable knowledge about available services.

The wānanga inspired a diverse gathering of attendees from all over the north,

including passionate staff from various Kura.

The wānanga fosters a warm and supportive environment where whānau can

openly share their stories and challenge the stigma surrounding takiwātanga. It

is a space that unites us in honouring our taonga (special treasures) and the

unique journeys we each navigate.

Here, whānau are empowered to create their own solutions, sparking enriching

discussions that embody a Te Ao Māori perspective on takiwātanga. This

Wānanga nurtures shared experiences and offers valuable tips and strategies

for whānau on their journeys. It also provides vital insights for professionals

dedicated to uplifting our precious taonga, ensuring that everyone feels

understood and valued as we journey forward together.







As a rural health provider we understand that access and affordability is a constant

barrier for our whanau that live in our service areas. So, we decided to assist whanau

to ensure this service is more accessible and affordable, higher physical activity in

our communities and diverse age groups, and better child health and development

outcomes. 

We are fortunate to have built a great relationship with the team at Te Hiku Sports

Hub through our kaumatua and kuia swimming group, which made it easy to get

our 23 tamariki registered and ready to begin their 10 week swimming lessons in

Term 4.

As a provider we have been able to assist our 18 whanau with travel costs and

covering the fees for lessons. This has been a huge help for our whanau and the

feedback has been 100% positive. The tamariki enjoy their lessons and parents are

confident that their tamariki and pepi are safe in the water.

Big mihi to Te Hiku Sports Hub for providing an amazing facility for all whanau in Te

Hiku to enjoy, Lee-Ann Jury for your mahi that you do with our tamariki in the pool,

and to our whanau who have been committed to continuously taking your tamariki

and pepi to their lessons and participating.

Tamariki Swimming Lessons
W R I T T E N  B Y  M A Q U I T A  L I A










